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AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

Elkhart Community Schools / Elkhart, Indiana 
November 11, 2014 

 
CALENDAR 

 
November 11 5:30 p.m. Public Work Session, J.C. Rice Educational Services Center 

November 11 Immediately 
following 

Executive Session, J.C. Rice Educational Services Center 

November 11 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 
November 18 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 
November 25 7:00 p.m. Regular Board Meeting, Elkhart Area Career Center 

 

 
 Entertainment:  Videos of Elkhart Central Blazer Brigade and Elkhart Memorial 

Charger Command 2014 Marching Band Shows. 
 

 

A. CALL TO ORDER/PLEDGE 

 

 

B. INVITATION TO SPEAK PROTOCOL 

 

 

C. SUPERINTENDENT’S STUDENT ADVISORY COUNCIL REPRESENTATIVES 
 

 

D. GIFT ACCEPTANCE – The administration recommends the Board accept with 
appreciation recent donations made to the Elkhart Community Schools. 

 

M   2 A 

 

E. STUDENT RECOGNITION 
Indiana Bandmasters Association All-District Band 

Indiana All-State Choir 
 

 

F. REFERENDUM PROJECTS UPDATE 
 

 

G. MINUTES –            

October 28, 2014 – Public Work Session 

October 28, 2014 - Regular Board Meeting 

M   2 A 

 

H. TREASURER'S REPORT 

 

 

 Consideration of Claims M   2 A 

 
 Fundraisers – The Business Office recommends Board approval  of proposed 

school fundraisers in accordance with Board Policy. 

 

M   2 A 

 

I. NEW BUSINESS 

 

 

 Custodial Agreement – the administration recommends Board approval of the 
proposed new agreement with the American Federation of State, County, and 

Municipal Employees (AFL-CIO, Local #2925) for the period of January 12, 
2012 through December 31, 2015. 

 

M   2 A 
 



BOARD AGENDA  November 11, 2014 
 
 

2 
   

 Board Policy GCBA – The administration presents proposed revisions to Board 
Policy GCBA, Administrative Salary Schedule, for initial consideration. 
 

 

 Grant Report – The administration presents an update on grants. 
 

 

 Grant Application – The administration seeks Board approval for submission of 
a grant to True Value Painting a Brighter Future. 

 

M   2 A 

 

 Grant Confirmation – The administration seeks Board confirmation for a grant 
submitted to the Elkhart Education Foundation for Mary Feeser Elementary to 

fund a guitar class for 5th & 6th graders. 
 

Grant Confirmation – The administration seeks Board confirmation for a grant 
submitted to the Elkhart Education Foundation for Mary Feeser Elementary to 
fund a super trip to Henry Ford Museum. 

 
Grant Confirmation – The administration seeks Board confirmation for a grant 

submitted to the Elkhart Education Foundation for Monger Elementary to fund a 
reading program for 2nd and 3rd graders. 
 

Grant Confirmation – The administration seeks Board confirmation for a grant 
submitted to the Elkhart Education Foundation for Mary Daly Elementary to 

fund clicker devices to be used school wide. 
 
Grant Confirmation – The administration seeks Board confirmation for a grant 

submitted to the Elkhart Education Foundation for Central High School to fund 
materials and supplies for an Art club. 

 
Grant Confirmation – The administration seeks Board confirmation for a grant 
submitted to the Elkhart Education Foundation for Central High School to fund 

an Art Reach mentoring program. 

 

M   2 A 

 

j. PERSONNEL 
 

 

 Conference Leaves - It is recommended the Board grant conference leave 

requests in accordance with Board Policy to staff members as recommended 
by the administration. 

 

M   2 A 

 

 Certified and Classified Staff - See the report and recommendations of the 

administration. 
 

M   2 A 

 

k. INFORMATION AND PROPOSALS 

 

 

 From Audience  

  

 

 From Superintendent and Staff   
 

 

 From Board 
 

 

L. ADJOURNMENT  







 

 
DATE:  October 31, 2014 

 

TO:  Dr. Rob Haworth 

  Board of School Trustees 

 

FROM: Gary  Gardner 

 

RE:  Donation Approval 

 

 

Osolo Elementary School would like to publicly thank the Elkhart Environmental Center, Trees for 

America, and ElkhartWood for their partnership in planting twelve trees, valued at $1200, in the green 

space out in front of Osolo Elementary School on October 28
th

 and 29
th

 as part of the Community Tree 

Planting Program.  Osolo’s Student Council and Eco Club students worked with parents, staff members, 

and community volunteers over two days to dig holes, plant trees, and spread mulch.  We look forward 

to enjoying the shade and beauty these trees will provide as they grow throughout the coming years. 

 

Sincerely, 

 

 

 

 

Gary Gardner, Principal  

 

 

I am requesting approval from the Board of School Trustees to accept this donation and that an 

appropriate letter of acknowledgement and appreciation is sent to: 

 

 Ericka Popovich 

 Program and Volunteer Coordinator 

 Elkhart Environmental Center 

 1717 East Lusher Ave. 

 Elkhart, IN 

 

 

 

 



[DONATION TEMPLATE-PLACE ON LETTERHEAD] 
 

 
DATE:  October 31, 2014 
 
TO:  Dr. Rob Haworth 
  Board of School Trustees 
 
FROM: Gary  Gardner 
 
RE:  Donation Approval 
 
 
Osolo Elementary School would like to publicly thank Geyer Decorating for their 
donation of vinyl lettering stating Osolo’s mission statement “Expecting and Reaching 
Our Personal Best!” which was recently installed on a wall in the library.  Osolo’s library 
is the central gathering space of our building and this display will be a continual 
reminder to our students and staff of our mission. 
 
Sincerely, 
 
 
 
 
Gary Gardner, Principal of Osolo Elementary School 
 
 
I am requesting approval from the Board of School Trustees to accept this donation and 
that an appropriate letter of acknowledgement and appreciation is sent to: 
 
 Joseph Geyer 
 200 Karen Dr. 
 Elkhart, IN 46514 
 
 
 





















Elkhart Community Schools 

AFSCME Local 2925 

Tentative Agreement 

 
ARTICLE 18 

 INSURANCE 

A. For full-time employees who work thirty (30) hours or more each week, the Board will contribute 

$5,000 $5,500 toward the combined cost of a single coverage health insurance plan, including 

prescription drug and dental, or $10,000 $11,000 toward the combined cost of a family coverage 

health insurance plan, including prescription drugs and dental insurance. For full-time employees who 

work twenty (20) hours a week or more, but less than thirty (30) hours each week, the Board will 

contribute $3,986 toward the combined cost of a single coverage health insurance plan, including 

prescription drugs, or $7,931 toward the cost of a family coverage health insurance plan, including 

prescription drugs and dental insurance.  The employee shall select single or family coverage from a 

plan provided by the Board. 

 

B. The Board agrees to contribute ninety percent (90%) of the cost of a group term life insurance policy for 

all full-time employees with coverage of thirty-five thousand dollars 35,000). 

 

C. The Board agrees to contribute ninety percent (90%) of the cost of a group long-term physical disability 

insurance policy for all full-time employees who work thirty (30) hours or more and whose annual 

salary or wage is more than the minimum required for eligibility. 

 

D. All salary and wage computations shall be made exclusive of overtime salary or wages.  The Board 

shall retain the right to determine and select the group insurance programs for all employees.   

 
APPENDIX A 

CUSTODIAL WAGES 

January 1, 2015 – December 31, 2015 

Increase all hourly rates by 1.53% 

All other Articles Current Contract language. 

 

 

 



 
 GCBA 

 Board Policy 
 

ADMINISTRATIVE SALARY SCHEDULE 

Elkhart Community Schools 

Elkhart, Indiana 
 

Factor 

2014-2015 

Salary Range* 

 

Length 

 

Position 

51-62 65,645-79,805 10 High School Assistant Athletic Director 

51-66 65,645-84,955 12 

12 

Director of Food Services 

Assistant Director of Transportation and School Safety 

40-67 51,490-86,240 10.5 Elementary Assistant Principal 

58-69 74,655-88,815 12 

12 

Director of Community Education 

Supervisor of Accounting, Audits, and Investments 

50-70 

56-70 

64,360-90,105 

72,085-90,105 

10.5 

10.5 

Middle School Assistant Principal 

Middle School Associate Principal 

60-71 77,230-91,390 12 High School Athletic Director 

60-72 77,230-92,675 11 High Ability Program Supervisor 

61-73 

 

 

 

 

51-63 

78,520-93,965 

 

 

 

 

56,645-81,095 

10.5 

11 

12 

12 

12 

12 

12 

Elementary Principal 

High School Assistant Principal 

Director of Talent Recruitment and Management 

Supervisor of Student Services for Special Education 

Supervisor of Federal Programs 

Director of Elementary Instruction 

Director of Secondary Instruction 

60-74 

51-69 

77,230-95,250 

65,645-88,815 

12 

12 

Director of Building Services 

Director of School Safety and Security 

Director of Grant Development and Pre-K Services 

65-76 83,665-97,825 12 Alternative Programs Principal 

65-77 

67-79 

83,665-99,115 

86,240-101,685 

12 

12 

Director of Special Education/Assistant Director of Student Services 

Principal Elkhart Area Career Center 

67-79 86,240-101,685 11 Middle School Principal 

Chancellor for School Improvement 

69-80 88,815-102,975 12 Director of Business Operations 

Sr. Director of Communication and Data 

Sr. Director of Technology 

72-83 

67-79 

92,675-106,835 

86,240-101,685 

12 

12 

Executive Director of Career and Alumni Success 

Director of Elkhart Area Career Center 

73-84 93,962-108,120 12 Director of Student Services 

76-88 97,825-113,270 12 High School Principal 

78-89 100,400-114,560 12 Assistant Superintendent for Instruction 

76-90 97,825-115,845 12 Executive Director of Personnel and Legal Services 

77-91 99,115-117,135 12 Assistant Superintendent for Business or Executive Director of                      

Support Services ** 

*Apply factor to $128,715 

**Plus car benefit.  Add four factor points if benefit is not used.      

Corporation contributes 3% of administrator’s salary to TRF/PERF.            



 
                  June 17, 2014 



GCBA 

Proposed Revised Board Policy 

Administrative Salary Schedule 

Annually, the Superintendent shall recommend and the Board of School Trustees shall set 

the salaries of administrators employed by the corporation. To determine salary, the 

Superintendent may assign each administrator to one of the salary ranges set forth below: 

Class   

I  $50,000 $60,000 

II $60,000 $80,000 

III $80,000 $90,000 

IV $90,000 $105,000 

V $105,000 $125,000 

Placement in a salary classification shall be based on the following considerations:  

1. Amount of money under the administrator's direction 

2. Level of decision-making 

3. Expertise required 

4. Amount of public contact 

5. Time commitment 

6. Prerequisites 

7. Number of staff subordinates 

8. Number of days on contract during the school year 

9. Compensation rate of administrators in similar positions within the district 

10. Analysis of comparable positions in area districts 

The Superintendent or his or her designee is directed by the Board to conduct a bi-annual 

analysis of administrative salaries to ensure pay equity exists for those administrators 

subject to the provisions of this policy. 

 

 

November 11, 2014 

 



Board of School Trustees Grant Submission and Award Update 

November 11, 2014 

 
Grant Title Grantee Organization Award Status Amount of Award 

Awarded Grants    

Project AWARE SAMHSA Grant Received 9/23/2014 $100,000 ($50,000 each 

year for 2 years) 

Safe Haven Funds Indiana Criminal Justice 

Institute 

Grant Received 9/19/2014 $20,000 

MHS Military Wall of 

Heroes  

ECCF Grant Received 8/25/2014 $1,800 

Playground Matching Grant 

(Daly and Hawthorne) 

Game Time Grant Received 10/17/2014 100% Matching Grant 

$75,000  

    

Approved Grants    

Federal Grant Part B  

(Mary Jo Sartorius) 

Department of Education Grant Approved 9/4/2014 611-$3,127,244 (3-21) 

619-$112,036 (PreK) 

Title I  

(Beth Williams) 

Department of Education Grant Approved 8/14/2014 $4,170,250.95 

Title II 

(Beth Williams) 

Department of Education Grant Approved 

10/28/2014 

$545,900.00 

Title III 

(Beth Williams) 

Department of Education Grant Approved 9/29/2014 $357,266.00 

 

High Ability Grant Department of Education Grant Approved 

10/23/2014 

$79,688.00 

    

Pending Notification    

ElkLogistics Team Member 

Reimbursement 

Perkins Grant Indiana First   

United Way Volunteer 

Coordinator CARES Grant 

United Way   

IDOE Excellence in 

Education 

Indiana Department of 

Education 

  

Target Field Trip Grant 

(Beck) 

Target   

PEP Engineering Materials  Kiwanis   

Private Lesson Subsidy-

MHS 

Elkhart County Community 

Foundation 

  

WSMS Art classroom iPads Elkhart Education 

Foundation 

  

NSMS Ceramic Supplies Elkhart Education 

Foundation 

  

Student Healthy Hearts 

(WSMS) 

Elkhart Education 

Foundation 

  

NSMS Robotics Elkhart Education 

Foundation 

  

MHS AP iPads Elkhart Education 

Foundation 

  

MHS Guidance Counselor 

iPads 

Elkhart Education 

Foundation 

  

NSMS Band Private Lessons Elkhart Education 

Foundation 

  

WSMS Band Private 

Lessons 

Elkhart Education 

Foundation 

  



Board of School Trustees Grant Submission and Award Update 

November 11, 2014 

 
Smart Boards MHS Art Elkhart Education 

Foundation 

  

    

Grants Not Received    

Walmart Foundation 

(Roosevelt Uniform Grant) 

Walmart Did not receive 10/29/14  

Verizon Innovative Learning 

Grant 

Verizon Did not receive 10/13/14  

School Climate Grant United States Department of 

Education 

Did not receive 9/30/14  

    

Withdrawn or Not 

Submitted 

   

Safety and Security Grant ECCF Application Withdrawn 

8/20/2014 

 

Lowes Toolbox for 

Education 

NSMS Fence 

Lowes Grant was not submitted  

 



      

DATE:  10/31/2014  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Kim Boynton  

SCHOOL /ENTITY APPLYING:  Osolo Elementary School     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Gary Gardner  

GRANT TITLE:     True Value Painting a Brighter Future Grant  

ENTITY APPLYING TO:  True Value Foundation  

GRANT AMOUNT:  40 Gallons of Pain   GRANT SUBMISSION DEADLINE:  11/30/2014  

 

EXPLANTION OF GRANT:  

 

The Painting  A Brighter Future Grant provides an opportunity to energize schools by applying new 
paint. The grant award is equal to 40 gallons of paint from selected color choices. 

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

No sustainability plan is needed. Future paint needs will be addressed as needed. 

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

Osolo Elementary to paint first floor walls.  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Tony Gianesi, Gary Gardner, and Kim Boynton  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 



 

 
To:    Elkhart Community School Board of School Trustees 

From:    Kevin Dean, Principal Mary Feeser Elementary School 

Date:   October 27, 2014 

Re:    Elkhart Education Foundation grant application 

  

 

The Feeser music teacher, Kim Garner, submitted a request to the Elkhart Education Foundation to purchase guitars for a 

guitar class that she hopes to teach.  I submitted the Grant Approval Form today to Jill Barfell.  It is my understanding that 

the approval form will not be available for the board to approve prior to the November 1 submission deadline for the grant.  I 

apologize for the poor timing in submitting the proper forms. 

 

 

 

 



      

DATE:  10/27/14  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Kevin Dean & Kim Garner  

SCHOOL /ENTITY APPLYING:  Feeser     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Kevin Dean  

GRANT TITLE:     Feeser 5th & 6th grade guitar class  

ENTITY APPLYING TO:  Elkhart Education Foundation  

GRANT AMOUNT:  $1,680.00    GRANT SUBMISSION DEADLINE:  11/1/14  

 

EXPLANTION OF GRANT:  

 

The Feeser guitar class will give students an exciting and motivational experience in instrumental musi 
that some may not get if they cannot be in band or orchestra.  This class will accomplish that along with 
meeting the goals and standards required by the Elkhart Community School curriculum guides.  The 
grant will allow the purchase of 14 student guitars at $120.00 each.

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

The guitars will be used with all 5th & 6th grade music classes for an 8 week unit of study.  Each student 
will receive 8 guitar lessons during their music class.  They will work out of a method book and learn to 
play melodies and accompaniments.  The class may be expanded to 4th grade in future years.  The 
anticipation is that this will be a regular feature to music classes at Feeser.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

The funds will be utilized to purhcase 14 student guitars to be used during an 8 week guitar class.  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Kim Garner & Kevin Dean  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 



 

 
To:    Elkhart Community School Board of School Trustees 

From:    Kevin Dean, Principal Mary Feeser Elementary School 

Date:   November 3, 2014 

Re:    Elkhart Education Foundation grant application 

  

 

Feeser teachers, Ray & Aliya Caldwell submitted a grant request through the Elkhart Education Foundation for funds to 

support an overnight field trip to the Henry Ford Museum and Greenfield Village in Dearborn, Michigan.  I support this 

request and realize that the deadline for the foundation is prior to the next opportunity for the board to approval this grant 

request. 

 

 

 

 



      

DATE:  10-31-2014  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Aliya and Ray Caldwell  

SCHOOL /ENTITY APPLYING:  Mary Feeser Elementary     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Kevin Dean  

GRANT TITLE:     Super Trip to the Henry Ford Museum and Village  

ENTITY APPLYING TO:  Elkhart Education Foundation  

GRANT AMOUNT:  $2,399.00    GRANT SUBMISSION DEADLINE:  11-1-2014  

 

EXPLANTION OF GRANT:  

 

We are seeking a trip to the Henry Ford Museum and Greenfield Village. It would provide an 
opportunity for students to experience history and science first hand. The content we teach in class 
would be brought to life like never before. The museum and village are full of “living history” and 
hands-on experiences for the students. They can touch, create, and interact with the content that we 

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

In order to take future classes, we would need to fundraise and or find other grant opportunities. 

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

The funds will be applied to cover the cost of the trip.  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Aliya Caldwell or Ray Caldwell  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 





      

DATE:  10-24-14  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Lisa Baugh and Linda Wagner  

SCHOOL /ENTITY APPLYING:  Monger Classroom teachers     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: April Walker  

GRANT TITLE:     Innovation Teaching Grant  

ENTITY APPLYING TO:  Elkhart Education Foundation  

GRANT AMOUNT:  $5,000    GRANT SUBMISSION DEADLINE:  Nov. 1, 2014  

 

EXPLANTION OF GRANT:  

 

First, acquiring classroom books in a variety of high interest genre and all reading levels for our second 
and third grade classes.  Additionally, storage bins for the books.

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

The books will be availabe to all future students in the classroom.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

Students will be able to select books on their individual reading level and areas of interest.  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

April Walker will monitor compliance and Lisa Baugh and Linda Wagner will complete required reports.  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 





      

DATE:  10/29/2014  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Carla Darr & Michelle Guipe  

SCHOOL /ENTITY APPLYING:  Mary Daly Elementary School     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Josh Nice  

GRANT TITLE:     Project "Click"  

ENTITY APPLYING TO:  Elkhart Education Foundation  

GRANT AMOUNT:  $4,800    GRANT SUBMISSION DEADLINE:  11/1/2014  

 

EXPLANTION OF GRANT:  

 

The purpose of this project is for students to be actively engaged in producing classroom, experience-
based data for interpreting, analyzing, and discussing with their peers. 3 classroom sets of "clickers" 
(CSR devices) will be purchased and used for answering questions and creating graphs.  Older students 
will act as peer tutors to teach the younger students to use the devices.    

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

The CSR devices will be used by the fifth grade teacher on the team.  Those students will teach the 
third grade class to use the devices, who in turn will teach the first grade classes.  Those teachers will 
share the uses and benefits of the devices with their colleagues during collaboration time.  Our goal is 
to eventually purchase more sets of the "clickers" to be used in our K-6 classrooms.  

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

Purchasing 3 classroom sets of "clickers" (CSR devices) for Mary Daly classrooms  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

3 member grant technology team,  with support of building principal  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 





      

DATE:  10/30/2104  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Tom Grove  

SCHOOL /ENTITY APPLYING:  Elkhart Central High School     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Frank Serge  

GRANT TITLE:     Art Club  

ENTITY APPLYING TO:  Elkhart Education Foundation  

GRANT AMOUNT:  $5,000    GRANT SUBMISSION DEADLINE:  Nov. 1, 2014  

 

EXPLANTION OF GRANT:  

 

The Elkhart Central HS art department would create an after school Art Club. Through Art Club, art-
inclined students who may not have found a sense of belonging in the school will become involved in 
growth experiences in art.

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

This grant will allow us to buy equipment that is not in our budget. It will greatly help us get the art club 
up and running. To keep the program going, students will pay a $10 membership fee for clay and other 
supplies. They can also sell their raku fired ceramic pieces and other art work help cover the cost of 
supplies.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

We will use the funds to purchase a raku kiln, equipment and supplies for the art program.  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Tom Grove  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 



      

DATE:  10/30  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Elizabeth Sokolowski  

SCHOOL /ENTITY APPLYING:  Central High School     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Frank Serge  

GRANT TITLE:     Art Reach Mentoring  

ENTITY APPLYING TO:  Elkhart Education Foundation  

GRANT AMOUNT:  $1,000    GRANT SUBMISSION DEADLINE:  Nov. 1, 2014  

 

EXPLANTION OF GRANT:  

 

Art Reach is an art-based field work mentoring program between high school  and at-risk middle school 
or elementary school students. This course focuses on introducing high school students to disciplined-
based art education and mentoring at-risk students while aesthetically improving the community. 

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

This grant will help with the startup cost needed to get Art Reach off the ground. This will give us the 
time we need to create art work for fundraisers. Between fundraising and the continued support from 
the community we will be able to sustain this wonderful mentoring program.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

This grant will be used to purchase supplies to make oversized canvas, paint and other art supplies.  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Elizabeth Sokolowski  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 







 

 

 

 

 

 
 

Date:   November 11, 2014 

To:   Dr. Robert Haworth 

From:   Mr. W. Douglas Thorne 

Subject:  Personnel Recommendations 
 
 

 

 

Certified 

 
 

 

a. Retirement – We report the retirement of the following employees at the end of the 2014-15 

school year: 

 

Margaret DeBoer Memorial/Language Arts 21 Years of Service 

 

Rene Formsma  Riverview/Grade 1  27 Years of Service   Eff:  12/19/14 

 

Judith McCullough Central/English  15 Years of Service 

 

Suella Roberts  North Side/Music  27 Years of Service 

 

Daniel Swygart Central/Asst Principal  10 Years of Service 

 

 

 

 

 

 

b. New Certified Staff – We recommend the following new certified staff for employment  in the 

2014-15 school year: 

 

Kara Sears  Memorial/FACS 

 

 

 

 

 

c. Resignation – We report the resignation of the following employee: 

 

 

Andrea Bayadsy West Side/Language Arts 

Began:  4/8/12  Resign:  11/25/14 

 

 

 

 

 

 

 



2 

 

 

Classified 

 
 

 

a. New Employees  - We recommend regular employment for the following classified   

 employees: 

 

  Paige Adams   Beardsley/Paraprofessional 

  Began: 8/25/14   PE: 10/29/14 

 

  Karen Allen   Transportation/Bus Driver Unassigned 

Began: 8/22/14   PE: 10/27/14 

 

Tara Ciesiolka   Osolo/Paraprofessional 

Began: 8/27/14   PE: 10/31/14 

 

Brent Curry   Pierre Moran/Secretary 

Began: 8/25/14   PE: 10/29/14 

 

AnaRosa Garcia  Transportation/Bus Driver Unassigned 

Began: 8/27/14   PE: 10/31/14 

 

Angela Gortney  EACC/Paraprofessional 

Began: 8/22/14   PE: 10/27/14 

 

Anita Hawkins   Transportation/Bus Driver Unassigned 

Began: 8/22/14   PE: 10/27/14 

 

Trina Jackson   EACC/Paraprofessional 

Began: 8/25/14   PE: 10/29/14 

 

Kendra Minix   Feeser/Paraprofessional 

Began: 8/28/14   PE: 11/3/14 

 

Breah Tolbert   Pierre Moran/Paraprofessional 

Began: 8/26/14   PE: 10/30/14  

    

 

b.  Resignation – We report the resignation of the following classified employees: 

 

Marcia Meehan  Daly/Food Service  

Began: 10/1/13   Resign:  10/22/14 

 

Lari Montesino  Riverview/TA-ESL 

Began: 1/8/01   Resign: 11/28/14      
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